
Develop needed workforce skills
and competencies

Deliver services aligned with
resources and prioritized core

activities

Communicate compliance,
regulatory and operational issues

and standards

Seek continuous process
improvement

Foster customer partnerships

Deliver customer-focused, quality
services

Meet legal and regulatory
requirements

Strengthen customer trust, respect
and confidence

Customer Financial/Regulatory

Internal

Learning
& Growth

Cal State San Marcos STRATEGY MAP Finance and Administrative Services

Build a positive work environment

Conversion to
a residential

campus

Strategically plan and manage
resources

Annual FTES
growth targets

Ongoing
capital

construction

Limited
resources to

support
growth and
initiatives

"To achieve our goals and accomplish
core activities, how must we learn,
communicate and work together?"

"To satisfy our customers, in which
business processes must we excel?"

"To achieve our vision, what
customer needs must we serve?"

"To satisfy our constituents, what financial and
regulatory objectives must we accomplish?"

Increased
regulatory

and reporting
requirements
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